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1. Structure of OpenJDK



Founded 2006

An association of developers

Produces an open-source 
implementation of the Java SE 
Platform

Has a Governing Board
  (Roughly similar to the EC)

"A place, not a thing"
   Work happens in OpenJDK
   The OpenJDK 21 does not exist
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Organizing principle:
  Groups (20)  +  Projects (54)

Groups sponsor Projects

Projects have roles:
  Author
  Committer
  Reviewer
  Project Lead

Projects have repositories

Most actions require public votes
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2. Contributing to OpenJDK



Different kinds of contribution
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Group Project JEP Code Documentation Experience

Harder Easier



Reporting your experience
is the most valuable contribution
you can make
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What experiences should you report?
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Bug report

Test case

Build problem

Ease/difficulty of migrating your code

Error/typo in javadoc
Discrepancy between JEP and JDK

Performance/benchmarking

Suggestions for new examples

Impact on your OSS library
Announcing a blog entry

Constructive critiques about usability



17 Copyright © 2025, Oracle and/or its affiliates |  Confidential: Internal/Restricted/Highly Restricted



3. Practical steps



Reporting your experience with a feature

1.  Read the JEP carefully

2.  Download an Early Access JDK from jdk.java.net

3.  Compile and run examples from the JEP

4.  Subscribe to the appropriate *-dev list and send your feedback
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jdk.java.net: The home of Early Access binaries
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Most new features are in preview
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Subscribe to the appropriate *-dev list 
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Every JEP nominates a mailing list
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Reporting your experience
is the most valuable contribution
you can make
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