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Changing the Constitution 
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Legal framework and governance 

• The Java Specification Participation Agreement (JSPA) 
• A legal contract between members and Oracle. 
• Addresses Intellectual Property (IP) grants and the terms under 

which the Spec, RI, and TCK must be licensed. 
• http://www.jcp.org/aboutJava/communityprocess/JSPA2.pdf. 

• The Process Document 
• Defines the governance of the organization. 
• Defines the processes that are used to submit define, develop, 

review, approve, and maintain specifications. 
• Defines the obligations to produce an RI and TCK. 
• http://jcp.org/en/procedures/jcp2. 

 

http://www.jcp.org/aboutJava/communityprocess/JSPA2.pdf
http://jcp.org/en/procedures/jcp2
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Using the Process to change the Process 

• We modify the Process (as defined in the JSPA and the Process 
Document) by filing JSRs. 

• The Chair is the Spec Lead and the Executive Committee 
members form the Expert Group for these JSRs. 

• Process-change JSRs go through all of the same stages as 
regular JSRs.  

• The output is a new version of the Constitution. 
• Since 2011 we have been working on a series of  four JSRs, 

collectively referred to as JCP.next, to reform the our processes. 
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JCP.next.1 (JSR 348) 
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JSR 348 

• This JSR implemented a number of relatively simple but 
significant changes to make our processes more transparent 
and to enable broader participation.  

• Expert Groups must do their work in the open, using public 
mailing-lists and public Issue Trackers. 

• They must enable the public to observe and review their work, 
and must respond to public comments. 

• The JSR was completed in October 2011, and defined version 
2.8 of the Process Document. 

• As a result we saw a significant increase in developer 
participation in the JCP, primarily through Java User Groups 
and the Adopt-a-JSR program.  
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JCP.next.2 (JSR 355) 
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JSR 355 

• The JCP used to have two Executive Committees: one for Java 
ME and one for Java SE and EE combined. 

• Because Java is One Platform and because we expect Java ME 
and Java SE to converge over time, JSR 355 was introduced to 
merge the two Executive Committees into one. 

• This JSR reduced the total number of EC members from 32 to 
25 while maintaining the 2:1 ratio of Ratified to Elected seats. 

• It made no other significant changes to our processes. 
• The JSR was completed in August 2012. 
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That was easy! 
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JCP.next.3 (JSR 358) 
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Modifying the JSPA 

• The JSPA has not been significantly modified since 2002.  
• Since then the organization and the environment in which we 

operate have changed significantly. 
• Most significantly, the widespread adoption of open-source 

licensing and development practices. 
• The document is long overdue for updating and cleanup. 
• However, it is very complicated and difficult to understand.  
• We must be very careful when making changes. 
• Plus… 
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Now the lawyers are involved! 
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Why it matters 

• The JSPA defines the way in which Intellectual Property (IP) 
rights are granted and the terms under which the Spec, RI, and 
TCK must be licensed. 

• We must make sure that the technologies we incorporate into 
Java are "safe" from an IP perspective, so that people can 
implement them and use them with confidence. 
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JSR 358 goals 

• Maintain compatibility guarantees. 
• Embrace open-source licensing and development processes. 
• Simplify IP-flow and licensing models. 
• Enable even more openness, transparency, and participation.  
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Strong compatibility 

• All JSRs will be covered by a standard Spec license that includes 
strong compatibility requirements. 

• All implementations must pass the TCK. 
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Embrace open source 

• Reference Implementations must be developed through open-
source projects and released under open-source licenses. 
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Developer access to TCKs 

• All TCKs must be made available under a Community TCK 
License to those who participate in the RI-development 
projects. 
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Simplified IP-flow and licensing models 

• The current JSPA has a very complicated IP-flow, with IP 
passing from contributors through the Spec Lead to 
implementers and end-users.  

• We hope to simplify that… 
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Current status 

• It's been slow going, but we've made good progress in the last 
few months.  

• We have a high-level requirements document for our new IPR 
policy. 

• We’ve logged a lot of issues and are addressing most of them. 
• We hope to publish an Early Draft soon. 
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Follow our progress and provide feedback 

https://java.net/projects/jsr358 

https://java.net/projects/jsr358
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JCP.next.4 (JSR 364) 



Thank You! 
 

http://jcp.org 
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